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MINUTES OF THE POLICY & FINANCE COMMITTEE 
 
Held on Wednesday 16th October 2019 at 7.00pm at Ringwood Gateway, The Furlong, 
Ringwood.  
 
PRESENT:  Cllr Jeremy Heron (Chairman) 
   Cllr Steve Rippon-Swaine (Vice Chairman)  

Cllr Andy Briers    
Cllr Philip Day 
Cllr John Haywood 
Cllr Gloria O’Reilly 

    
IN ATTENDANCE:  Chris Wilkins, Town Clerk 

Nicola Vodden, Meetings Administrator 
Rory Fitzgerald, Finance Manager 
 

ABSENT:  Cllr Christine Ford 
Cllr Peter Kelleher 
Cllr Tony Ring 

 
F/5727 
PUBLIC PARTICIPATION 
 
There were four members of the public present for the Grant Aid application. 
 
F/5728 
APOLOGIES FOR ABSENCE 
 
The Town Clerk reported that apologies for absence had been received from Cllrs Ford, 
Kelleher and Ring. 
 
F/5729 
DECLARATIONS OF INTEREST 
 
There were none. 
     
F/5730 
MINUTES OF THE PREVIOUS MEETING 
 
RESOLVED: That the minutes of the meeting held on 18th September 2019, having been 

circulated, be approved and signed by the Chairman as a correct record. 
 
F/5731 
GRANT AID 
 
Members considered an application for Grant Aid from Poulner Junior School PTA (Annex 
A). A representative from the PTA was present and explained the project in more detail. A lot 
of work had been done to renovate and cultivate the school’s pond and surrounding area. 
The grant was requested for the next stage, to enhance the area with benches and learning 
equipment, for example, microscopes and a weather station. A student provided a lovely 
insight into the benefits of the project for the school children.  
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The Committee wished to support the project, commended the PTA for its fundraising efforts 
and an award of £750 was agreed. 
 
RESOLVED:  That, in exercise of the Power of General Competence, a grant of £750 be  

awarded to Poulner Junior School PTA, towards the costs of an 
environmental area for the school children. 

 
ACTION     A Greenfield 

 
F/5732 
MONTHLY FINANCIAL REPORTS  
 
Members considered the Monthly Financial Reports attached to these minutes as Annex B.   
 
Although, it was not a disclosable pecuniary interest, Cllr Heron indicated, in respect of 
transaction 418, that there was a family connection. Cllr O’Reilly also indicated that the 
payee was a client. 
 
The RFO provided additional details of each transaction on the Imprest account, which 
exceeded £1,000. He confirmed that transaction 355 related to the annual licence 
subscription for Office 365, which is budgeted for, and not funded from the IT replacement 
capital project budget. 
 
He reported that the budget is broadly on track. There is an underspend on some budgets, 
for example, the general maintenance budget, but other budgets are close to the 50% spend 
expected at the half-year stage. Income received is running considerably less than planned 
at 30% of that anticipated, due particularly to lower than expected cemetery receipts. Income 
from sales at Carvers Clubhouse has increased and income from grounds maintenance and 
sports has recovered from their position last month. He suggested that income is likely to be 
less than planned by year end. 
 
In respect of the audit of 2018/19 accounts, the RFO provided details of the two issues 
identified and the measures now in place. Risk management will now be a standing annual 
item for the December meeting of the Committee, to ensure that this is reviewed within the 
financial year. 
 
It was noted that the predicted balance of reserves at paragraph 5.2 of the RFO’s report 
referred to total reserves (earmarked and general). In response to a question, it was 
explained that it would be difficult to produce a report profiling the changes to general 
reserve throughout the year, but the change to the actual net balance at the end of 
September can be seen on page 3 of the financial budget comparison report. 
 
RESOLVED:  

1) That the list of cheque payments on the Imprest account for September be 
authorised. Cllrs Heron and Rippon-Swaine signed the report; 

2) That the list of Petty Cash payments for September be authorised. Cllrs 
Heron and Rippon-Swaine signed the report; 

3) That the Statement of Town Council Balances and bank transfers be 
received and noted; 

4) That the Finance Manager’s report, Summary Budget Reports be received 
and position regarding the budget noted; and 

5) That the matters raised by the external auditor, together with the actions 
taken in response, be noted. 

 



Page 3 of 3 
Chairman’s initials  

 
 

 

ACTION     R Fitzgerald 
 
F/5733 
TOWN CENTRE CCTV SERVICE PARTNERSHIP AGREEMENT 
 
It was noted, at the start of the item, that Cllrs Heron and Rippon-Swaine are also District 
Councillors. 
 
The Town Clerk indicated that the item had been before the Committee earlier in the year 
and the decision was delayed. At the Full Council meeting in July, Members had had the 
opportunity to question New Forest Neighbourhood Policing Team on the use and 
effectiveness of CCTV and were now asked to consider entering into the partnership 
agreement (Annex C). 
 
He explained that there had been an issue, with the repair of a particular camera. NFDC had 
changed how it operates, from sweeping to static, without consultation with the Town 
Council. This has resulted in a public perception that the CCTV is not working and has 
reduced its effectiveness as a deterrent in that location.  
 
Members accepted that CCTV is needed, but that it is expensive. They were displeased that 
the Council has a limited say in how it operates but were being asked to contribute towards 
it. It was agreed that the agreement should be more robust and amendments be considered 
at paragraph 5.1, so that CCTV is operated in agreement with the Town Council and suitable 
information is shared in relation to monitoring of incidents. 
 
RESOLVED: That the Town Clerk re-draft the CCTV partnership agreement and present it 

at a future meeting for further consideration. 
 
ACTION      C Wilkins 

 
F/5734 
PROJECTS 
 
A1 – ICT overhaul – The project was in its final stage. The Town Clerk reported that it is 
likely that it will go over budget, however he was confident that the excess can be funded 
from earmarked reserves. He would work with the RFO to determine the appropriate level of 
funds to be earmarked annually for ICT, so that funds are available in future, for any updates 
needed. 
 
RESOLVED: That the update in respect of projects (Annex D) be noted. 
 
ACTION      C Wilkins 

 
There being no further business, the Chairman closed the meeting at 7.30pm. 
 
Note: The text in the Action Boxes above does not form part of these minutes. 
 
RECEIVED      APPROVED 
30th October 2019     20th November 2019 
 
 
 
 
TOWN MAYOR     COMMITTEE CHAIRMAN 



RINGWOOD TOWN COUNCIL

PREVIOUS GRANTS PAID

2016/17 2017/18 2018/19 REQD

£ £ £ £

Poulner Junior School PTA 500

Total 500

2019/20 FUNDS AVAILABLE

£

2019/20 Budget 9,000

Total Funds available 9,000

Less Paid 2,750

Total Unspent @ 16/10/19 6,250

2019/20 GRANTS PAID TO DATE

Min Ref £

Ringwood School F/5679 1,000

Sgt Raymond Dean & the Pilots of Ibsley day F/5710 250

Forest Forge Theatre Co F/5720 1,000

Avon Valley Concerts F/5720 500

TOTAL 2,750

2019/20 GRANTS DEFERRED

Meeting Min Ref Reason deferred

2019/20 GRANTS REJECTED

Meeting Min Ref Reason Rejected

New Forest Disability Information Service 18/09/19 F/5720(3) Sufficient funds

POLICY & FINANCE COMMITTEE 16TH OCTOBER 2019

GRANTS 2019/2020

GRANTS REQUESTED

A



Ringwood Gateway, The Furlong, Ringwood, Hampshire, BH24 1AT
Tel: 01425 473883. Email: town.council@ringwood.gov.uk

APPLICATION FOR GRANT AID

Applicant’s Details

Name of Organisation
requesting grant

Poulner Junior school PTA

Postal Address North Poulner Road, Ringwood, BH24 3LA;

Name of Contact Sally Forbes

Contact’s telephone number 07956924055

Contact’s email: sallyforbes6@gmail.com

Details of Grant Request

Amount requested £500

What is the purpose of the
grant?

Poulner school have been working hard to create
an environmental area for the children. This
consists of a nature area and pond that will provide
excellent learning oppourtunities for the children.
learning about nature, environmental factors, whilst
providing a relaxing environment for the children
and staff.

How would the people of
Ringwood benefit from your
receiving this grant?

This would have a positive impact on the children of
Ringwood, parents and staff providing an interactive learning
environment that is both fun and educational.

How many Ringwood people would benefit?
200 pupils plus their family and staff.

Total cost of project The estimated cost is around £2000

Sally Forbes

07956924055

sallyforbes6@gmail.com

A



If the organisation were to be
successful in securing a grant,
to whom should the cheque be
payable?

Poulner Junior School

Information about your Organisation

Membership:
What facilities do you provide? We provide Education for children in
the Ringwood and surrounding area ages 7-11years.

Subscription: £0

Names of competing or
similar organisations

Funds available to your organisation
(apart from this grant application)

Cash in hand: £ Annual income: £5000

Other sponsoring bodies
and amounts donated
by them

£

Have you applied, or do
you
intend to apply, to any
other
sponsoring bodies for
funding? If so, please
give details.

We are raising money for a variety of Educational
projects. Due to the reduction in Government
budgets it is an essential way to raise funds

Signature of Applicant
sally Forbes

Date 29/09/19

Position within the
Organisation:

Committee Member of the PTA.

Next Policy & Finance meeting where
grant applications will be considered

Office use only

sally Forbes

A
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2019-20 Project progress report – Policy & Finance Committee

Updated: 10th October 2019

Item

No.

Name Recent developments Resource use Finish in

2019-20?

Notes

Finance

Staff timeCost &

source

Spent to

date

Predicted

out-turn

Projects with budgetary implications (bids included in 2019-20 budget)

A1 ICT overhaul The telephone system has been

replaced and the RTC and NFDC

networks separated. Both

telephones and computers are now

using the new broadband

connections not HPSN2. New

allotments management and

cemetery management software

has been introduced. A new file

server was installed last Friday. An

order is being placed for new

notebook computers for all staff

with delivery expected later this

month.

£37,147

(Total for

2018-19 &

2019-20)

Earmarked

reserve

£11,525

(2018-19)

£187

(2019-20)

£37,147 Significant Probable Some disruption is to be expected when the

remaining changes are implemented and

while staff adjust to new ways of working but

the worst of this should now be behind us.

Projects with budgetary implications (not included in 2019-20 budget but added since)

B1 None

Projects with no budgetary implications in 2019-20

C1 Review of Standing

Orders

Carried forward from 2018-19 Moderate Probable Work continues on a revised Scheme of

Delegation.

D



New projects planner – Policy & Finance Committee

Updated: 10th October 2019

Item

No.

Name Brief description & notes

(define scope and quality requirements)

Resource requirements Budget Bid

Priority

(specify

number)

Finance Time and attention

Estimated costs (recurrent and

non-recurrent), possible sources,

other implications, etc.

Members Staff Others

Projects with budgetary implications (for possible inclusion as bids in 2020-21 budget)

A1

Projects with budgetary implications (for possible inclusion as bids in later budgets)

B1 Development of land at

Greenways

Outline planning permission was renewed on

07/08/2017. Access remains unresolved. The Town

Clerk gave a briefing to new councillors on 25
th

September.

Unclear until project aims and options

are narrowed but has potential to

generate a substantial capital receipt.

Minimal Significant None

Projects with no or neutral budgetary implications

None

D
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