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Ringwood Town Council 
Ringwood Gateway, The Furlong, Ringwood, Hampshire BH24 1AT 

Tel: 01425 473883 
www.ringwood.gov.uk 

 

  SUMMONS 
 

Dear Member        21st September 2023 
 
You are hereby summoned to attend a meeting of the Town Council at the Forest Suite, 
Ringwood Gateway on 27th September 2023 at 7.00pm. 

 
Mr C Wilkins 
Town Clerk 
 

 

AGENDA 
 

1.*  PUBLIC PARTICIPATION 
There will be an opportunity for public participation for a period of up to 15 minutes at 
the start of the meeting 
 

2.  To receive Apologies for Absence 
 
3. To receive Declarations of Interest 

 
      4. To approve as a correct record the minutes of the meeting on 26th July 2023  
 
      5. To receive Minutes of Committees and approve recommendations contained therein: 
 Recreation, Leisure & Open Spaces  DATE :- 6th September 2023 
 Planning, Town & Environment  DATE:-  4th August & 1st September ‘23 
 Policy & Finance    DATE:- 20th September 2023 - to follow 
 RECOMMENDATIONS:  
 Banking Arrangements (F/6225 refers) – see separate agenda item   
 Financial Risk assessment (F/6226 refers) – see separate agenda item   
  
       6. BANKING ARRANGEMENTS 
 To approve the proposal (F/6225 refers) to amend the Councils bank mandate by 
 adding signatories as follows:- 
  Cllr G DeBoos (Town Mayor) 
  Cllr M DeBoos (Chair of Policy and Finance Committee) 
  Cllr Kelleher (Vice Chair of Policy and Finance Committee) 
  Cllr Frederick  
  Cllr Day 
 
       7. FINANCIAL RISK ASSESSMENT 
 To note the annual risk assessment and review of policy statements and 
 management arrangements (F/6226 refers) 
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       8. EXTERNAL AUDIT 2022/23 
 To consider the external audit report, if received  
 

 9. GRANT AID AWARDS 
To note Grant Aid awards to Avon Valley Concerts of £250, Ringwood Rotary Club of 
£250 and Ringwood Junior School PTA of £2,000 (F/6221 refers) 

 
     10. STRATEGY REVIEW 
 To consider the Town Clerk’s report and the revised Council Strategy (Report A) 
 
     11. TOWN CENTRE CCTV PROPOSAL 
 To consider the Town Clerk’s report and issue for decision therein (Report B) 
 
     12. SAFER NEW FOREST ANNUAL SURVEY 
 To discuss arrangements for responding to the Safer New Forest Annual Survey 
 (Report C) 

 
 13. SPORTS DEVELOPMENT PROJECT AT LONG LANE 

 i)  To receive a report from Cllr Briers (the Council’s representative on the 
 Steering Group) or Cllr Swyer (deputy) on project developments 
 ii) To consider approving the use of the Council’s Common Seal to execute 
 the Consultant Collateral Warranty (Report D) 
 

      14.*To receive such communications as the Town Mayor may desire to lay before the                              
  Council  
 
      15.*To receive Reports from County and District Councillors  

 
      16.*To Receive Reports from Ringwood Town Councillors  

 
      17. Forthcoming Meetings – to note the following dates: 

Recreation, Leisure & Open Spaces   7.00pm Wednesday 4th October 2023 
Planning, Town & Environment 10.00am Friday 6th October 2023 
Policy & Finance     7.00pm Wednesday 18th October 2023 
Full Council      7.00pm Wednesday 25th October 2023 
 
If you would like further information on any of the agenda items, please contact Mr 
Chris Wilkins, Town Clerk, on 01425 484720 or chris.wilkins@ringwood.gov.uk  
 
Council Members:     Officers: 
Chairman: Cllr Gareth Deboos, Town Mayor   Chris Wilkins, Town Clerk 
Vice-Chairman: Cllr Rae Frederick, Deputy Mayor Jo Hurd, Deputy Town Clerk 

 Cllr Andrew Briers 
 Cllr Luke Dadford 
 Cllr Philip Day  
 Cllr Ingrid De Bruyn  
 Cllr Mary DeBoos  
 Cllr Janet Georgiou 
 Cllr John Haywood 
 Cllr Peter Kelleher 
 Cllr James Swyer  
 Cllr Michael Thierry 
 Cllr Glenys Turner 

Cllr Becci Windsor    
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TOWN COUNCIL 

27th September 2023 

Strategy Review 

1. Introduction and reason for report 

1.1 The review of the Council’s strategy, initiated following the election earlier this 
year, can now be completed. 

2. Background information and options 

2.1 A draft revision of the Council’s strategy has been prepared following 
discussions between officers and members and is attached. 

2.2 Changes to the attached draft can, of course, be proposed, discussed and 
agreed at the meeting, if desired. 

2.3 One new element in the strategy is the proposal that a communications plan be 
developed. It is suggested that the Council form a small task and finish group to 
prepare this and bring it to Council for approval in due course. Officers further 
suggest that the future of the Student Advisor Scheme (and any replacement of 
it) be included in this plan. Draft terms of reference for such a group are also 
attached. 

3. Issues for decision and any recommendations 

Issues for decision: 

3.1 Whether to approve the revised Council Strategy. 

3.2 Whether to establish the task and finish group with the terms of reference 
suggested and, if so, whom to appoint to membership of it. 

For further information, contact: 

Christopher Wilkins, Town Clerk 
Direct Dial: 01425 484720 
Email: chris.wilkins@ringwood.gov.uk
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RINGWOOD TOWN COUNCIL 

COMMUNICATIONS PLAN TASK AND FINISH GROUP 

TERMS OF REFERENCE 

1. The primary functions of the Communications Plan Task and Finish Group shall be: 

a. To advise the Town Council and its relevant committees on:- 

i) The preparation and approval of a Communications Plan intended to 
improve how the Town Council engages with local residents and 
businesses (including but not necessarily limited to press releases, 
consultations, newsletters, email distribution lists and use of the 
Council’s website and social media accounts); and 

ii) The future of the Council’s Student Advisor Scheme and alternative 
options for engaging with teenage residents 

2. The voting members of this Group shall be the Town Clerk, the Deputy Town Clerk 
and such councillors as shall be appointed to voting membership of it by the Council. 
The quorum for meetings of the Group shall be three voting members. 

DELEGATED POWERS 

1. To co-opt additional, non-voting members to itself as it shall deem expedient.   

Approved: 
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TODAY
Ringwood Town 
Council is known for 
organizing great 
events, providing 
oversight of planning 
applications, looking 
after valued green 
spaces and being a 
good employer

THE FUTURE
Ringwood Town Council 
is 
• Known for organizing 

great events, 
providing oversight of 
planning applications, 
Looking after valued 
green spaces and 
being a good 
employer.

• The first point of 
contact for all local 
public services in 
Ringwood

• Proactively engaging 
local people about 
issues that matter to 
them

• providing valued 
support to Ringwood 
businesses and the 
local economy

Ringwood Town Council – Strategy 2023-2026

VISION
Our Council tightly focussed on helping our market town to thrive by improving the things that matter most to Ringwood residents, 
businesses and visitors

ENABLERS and DISRUPTORS
Skills of councillors and staff - We will encourage more training and improve our performance management processes. Events Management Sub-Committee. 
Volunteers. Neighbourhood Plan
Budget pressures and inflation – We will review our budgetary control and management of reserves  

Improving our facilities, 
services & green spaces

Developing events 

Improving communication 
with residents and 
businesses

Y1 – 2023-24

Complete football pavilion

Complete Columbarium

Agree strategic plan for Carvers

Complete our Neighbourhood 
Plan

Y2 – 2024-25

Complete new grounds 
department facility

Agree management plan for 
every open space

Y3 – 2025-26

Identify gaps in open space 
provision and options to fill them

Y1 – 2023-24

Recruit local businesses to 
provide stalls at events in place 
of businesses from out of town

Y2 – 2024 -25

Inaugurate a new event 
specifically to support town 
centre retail businesses

Agree advance plan for major 
events

Y3 – 2025-26

Plan celebration of Market Charter 
anniversary in 2026

Y1 - 2023-24

Identify priorities & present 
weaknesses

Agree a communications 
strategy

Y2 – 2024-25

Promote/facilitate a business 
community network

Y3 – 2025-26

Implementing our 
Neighbourhood Plan

Y1 – 2023-24

Explore scope for improving 
major development decisions

Develop Thriving Market Place 
concept

Y2 – 2024-25

Identify needs of growing 
population and gaps in provision

Y3 – 2025-26

Nicola.Vodden
A



 

 

TOWN COUNCIL 

27th September 2023 
 
Town Centre CCTV proposal 

1. Introduction and reason for report 

1.1 The Council has been offered an extension to the coverage of the town centre 
CCTV system subject to an increased contribution to costs. (Owing to pressure 
of other business for the Policy & Finance Committee, where matters of this kind 
would normally be considered, this matter is, exceptionally, being brought 
straight to the full Council.)   

2. Background information and options 

2.1 Ringwood currently has 12 CCTV cameras in public locations. These are 
monitored by New Forest District Council (NFDC) staff and used to provide 
information and imagery to Hampshire & Isle of Wight Constabulary when 
appropriate.  

2.2 This Council contributes £8,790 a year (£732.50 per camera) towards the costs 
of the system. This amount has not changed for several years.  

2.3 The NFDC service manager has reported that enhancing the system is a 
strategic priority for NFDC and additional capital funding is available for this 
purpose. Following a review two potentially worthwhile locations have been 
identified in Ringwood: 

 The roundabout at the junction of Christchurch Road and Wellworthy 
Way; and 

 The mini-roundabout at the junction of Southampton Road and Gorley 
Road. 

(Both locations are approximate only at this stage.) 

2.4 The service manager has also provided the following further information 

“CCTV network feed costs 80k annually for the public space network. As we add 
additional cameras to this, it will increase incrementally per connection.  In 
addition to this we have an annual maintenance contract which as it is currently 
out for tender, I will not be in a position to disclose publicly. 
  
Installations will require an IP upgrade for an area where there is no existing 
network, costs can vary greatly due to the variance in each location but this is in 
the region of 8k. The cost of each camera and pole again has variations but each 
is in the region of 10k to 14k. There are ancillary costs covering maintenance, 
software etc approx. £2400 per camera location. 
  
In addition to this, I will need to upgrade the storage in the control room to store 
the extra data which is an additional 20k and increase control room monitoring 
screens costing approx. 11k. 
  
All of the above is being met via NFDC and we are asking for partnership 
contributions at the same rate per camera at approx £734.” 

2.5 If we accept the two additional cameras, therefore, our annual contributions can 
be expected to increase by about £1,465. 

Nicola.Vodden
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2.6 By the Crime & Disorder Act 1998, this Council must exercise its functions “with 
due regard” to their likely effect, if any, on crime and disorder (including anti-
social and other behaviour affecting the local environment, the misuse of drugs, 
alcohol and other substances and re-offending in its area and the need to 
prevent them. It seems reasonable to assume that the proposed additional 
cameras will have positive effects in these respects (albeit modest ones). 
Members should also weigh the likely effects on general public amenity and the 
sensitivity of public surveillance. The burdens of data protection compliance fall 
on NFDC not this Council.  

3. Issues for decision and any recommendations 

Issue for decision: 

Whether to accept the offer of the additional CCTV cameras and approve the 
increase in annual contributions. 

 
For further information, contact: 
 
Christopher Wilkins, Town Clerk   
Direct Dial: 01425 484720  
Email: chris.wilkins@ringwood.gov.uk 
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SURVEY 

The New Forest is one of the safest places in the United Kingdom to live, work and visit. 
However some of us do suffer from crime and anti-social behaviour and the Safer New Forest 
partnership works hard to prevent and reduce any reported incidents.

This survey is being undertaken to check that we are working on the issues that are important to you.

Your answers will be kept strictly confidential and will only be used to compile an overall report. 

Town / Parish Council

1. What is going well in your town / parish?

i.e. partnership working, community engagement, voluntary services 

2. What (if any) are your concerns for your town / parish regarding crime and anti-social behaviour?

3. If you have outlined concerns within question 2, what could improve your area?

i.e. town and parish, partnership working, other services

Thank you for taking the time to complete this questionnaire.

W safer.newforest.gov.uk   E safernewforest@nfdc.gov.uk   T 023 8028 5438 (office hours only)

 newforestdc   #SaferNewForest

Nicola.Vodden
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TOWN COUNCIL 

27th September 2023 
 
Document for Sealing 

1. Introduction and reason for report 

1.1 Formal authority is needed to use the Council’s Seal to execute a document. 

2. Background information and options 

2.1 Standing Orders provide that deeds to which the Council is party shall be 
executed using the Council’s Common Seal and that formal authority from 
members is required for each such use. 

2.2 The Council has been invited to execute the deed conferring the benefit of the 
warranties given by the consultants who oversaw the contract for the 
construction of the artificial turf pitch at Long Lane recreation ground which is 
attached as Annex 1. (Such warranties are described as “collateral” because the 
primary party benefitting is Football Foundation which established the overall 
procurement framework but this Council as the client for the specific works 
should also share the benefit of the warranties so we have the legal power to 
enforce them directly if necessary.) This document was professionally drafted for 
Football Foundation and no amendments to it will be accepted (i.e. we must 
“take it or leave it”) but the Town Clerk advises that it is in the interests of this 
Council to co-operate.  

3. Issues for decision and any recommendations 

Issue for decision: 

Whether to approve the use of the Council’s Common Seal to execute the 
Consultant Collateral Warranty. 

 
For further information, contact: 
 
Christopher Wilkins, Town Clerk   
Direct Dial: 01425 484720  
Email: chris.wilkins@ringwood.gov.uk 
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ANNEX 1
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