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Ringwood Town Council 
Ringwood Gateway, The Furlong, Ringwood, Hampshire BH24 1AT 

Tel: 01425 473883 
www.ringwood.gov.uk 

 

  SUMMONS 
 
 

Dear Member        20th June 2024 
 
You are hereby summoned to attend a meeting of the Town Council at the Forest Suite, 
Ringwood Gateway on 26th June 2024 at 7.00pm. 

 
Mr C Wilkins 
Town Clerk 
 

 
 

AGENDA 
 

1.*  PUBLIC PARTICIPATION 
There will be an opportunity for public participation for a period of up to 15 minutes at 
the start of the meeting 
 

2.  To receive Apologies for Absence 
 
3. To receive Declarations of Interest 
 

      4. To approve as a correct record the minutes of the meeting on 29th May 2024  
 
      5. To receive Minutes of Committees and approve recommendations contained therein: 
 Recreation, Leisure & Open Spaces  DATE :- 29th May & 5th June 2024 
 Planning, Town & Environment  DATE:-  29th May & 7th June 2024 
 Policy & Finance    DATE:-  29th May & 19th June 2024 

(Recommendation:- End of year formalities 23/24(F/6318 refers–see separate agenda item **)) 

 Communications Plan Task & Finish Group  DATE:- 4th June 2024 (Report A) 
 Communications Plan Task & Finish Group  DATE:- 18th June 2024 (Report B) 
 

  6. ANNUAL GOVERNANCE & ACCOUNTABILITY RETURN 2023/24 
To consider recommendation from Policy and Finance Committee on 19th June 2024 
to approve the Annual Governance & Accountability return 2023/24 part 3 (Report C): 

i. Section 1 - The Annual Governance Statement 
ii. Section 2 - The accounting statements for 2023/24 

 
 7. SPORTS DEVELOPMENT PROJECT AT LONG LANE 

To receive a report from Cllr Briers (the Council’s representative on the Steering 
Group) or Cllr Swyer (deputy) on project developments 
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     8.* To receive such communications as the Town Mayor may desire to lay before the                              
 Council  
 
     9.* To receive Reports from County and District Councillors  

 
    10.* To Receive Reports from Ringwood Town Councillors  

 
    11. Forthcoming Meetings – to note the following dates: 

Recreation, Leisure & Open Spaces   7.00pm Wednesday 3rd July 2024 
Planning, Town & Environment 10.00am Friday 5th July 2024 
Policy & Finance     7.00pm Wednesday 24th July 2024 
Full Council      7.00pm Wednesday 31st July 2024 
 

    12.   EXCLUSION OF THE PRESS AND PUBLIC 
 To consider exclusion of the press and public from the meeting, in accordance with    
 the Public Bodies (Admission to Meetings) Act 1960, section 1(2), to transact   
 business for which publicity would be prejudicial to the public interest by reason of its  
 confidential nature  

 
    13. LEGAL MATTERS 

To receive a verbal report from the Deputy Town Clerk on legal matters 
 
If you would like further information on any of the agenda items, please contact Mrs 
Jo Hurd, Deputy Town Clerk, on 01425 484721 or jo.hurd@ringwood.gov.uk  
 
Council Members:     Officers: 
Chairman: Cllr Rae Frederick, Town Mayor   Chris Wilkins, Town Clerk 
Vice-Chairman: Cllr Philip Day, Deputy Mayor Jo Hurd, Deputy Town Clerk 

 Cllr Andrew Briers 
 Cllr Luke Dadford  
 Cllr Ingrid De Bruyn  
 Cllr Gareth DeBoos 

Cllr Mary DeBoos  
 Cllr Janet Georgiou 
 Cllr John Haywood 
 Cllr Peter Kelleher 
 Cllr James Swyer  
 Cllr Michael Thierry 
 Cllr Glenys Turner 

Cllr Becci Windsor    
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Communications Plan Task & Finish Group 
 
Notes of meeting held on Tuesday 4 June 2024 at 2pm in Teams 
 
Present: Cllr Mary DeBoos 
 Cllr Rae Frederick 
 Cllr Janet Georgiou 
  

In attendance: Christopher Wilkins – Town Clerk 
 Jo Hurd – Deputy Town Clerk 
 Charmaine Bennett – Clubhouse & Events Manager  
    
Absent: Cllr James Swyer 
 

  
1. APOLOGIES FOR ABSENCE 

 
Apologies for absence had been received from Cllr Swyer.  It was noted that Cllr 
Turner had stood down from the Group at the Annual Meeting in May. 
 

2. DECLARATIONS OF INTEREST 

No disclosable pecuniary interests were declared. 
 

3. NOTES OF PREVIOUS MEETING 
 
The notes of the meeting held on 7 May 2024 were approved. 
 

4. PROGRESS REVIEW 
 
Some communication plans for individual projects had been completed, following 
agreement of a template. 
 
It was noted that all were working documents and would be updated over time. 
 
General Council or Committee Business (Town Clerk) – it was felt this was mainly 
useful in identifying typical triggers and the template was not appropriate.  CW agreed 
to redraft this.  
 
Memorial Wall (Cllr Swyer) – it was noted that the template did not identify 
when/who/where, but this would follow when the project was further advanced, and the 
same applies for all projects. 
 
Carvers Recreation Ground (Cllr Frederick) – some changes were discussed and 
agreed at the meeting.  An additional trigger was identified for when the first funding 
application is submitted, as it is important to keep residents who participated in 
previous public consultation informed. 
 
There will be different key messages for different audiences – may want to 
communicate different messages to hirers and residents, for example. 
 
Thriving Market Place (Cllr Georgiou) – we want people to continue to engage with 
the process and understand that we are working to deliver what they said they wanted 
during previous consultation as part of the RNP work. 
 
 

Nicola.Vodden
A
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In general terms, it was agreed there is a need to more actively inform people of what 
we have been doing and to show that we are delivering what people have told us they 
want, in particular on the Carvers Masterplan, Thriving Market Place and 
Neighbourhood Plan.  As some projects take such a long time to come to fruition, it is 
important to update on progress. 
 
A greater appreciation of the Council’s work should feature in most plans.  Need to 
take the opportunity as often as possible to let residents know what we are doing for 
them and encourage them to engage.  It was hoped that an indirect consequence of 
this would be that people have a more positive view of the Council. 
 
ACTION AGREED: 
 All to update plans to reflect comments made at the meeting and circulate to other 

members of the group for comment.   
 

5. COMMUNICATION CHANNELS 
 
Normal communication channels include Facebook, Council websites, 
Information/Update boards at Council events, press releases and use of R&F News.  
For some projects, there will be an opportunity for a face-to-face element. 
 
ACTION AGREED: 
All to consider what communication channels are appropriate and include information 
in each plan. 
  

6. DATE OF NEXT MEETINGS 
 
12 noon on Tuesday 18 June and 1.30pm on Tuesday 16 July 2024 in Teams, with the 
intention of taking a report to Council on 31st July. 
 

There being no further business, the meeting closed at 3.05pm. 
 
 
RECEIVED      APPROVED 
29 May 2024      
 
 
 
 
TOWN MAYOR WORKING PARTY CHAIRMAN 

Nicola.Vodden
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Communications Plan Task & Finish Group 
 
Notes of meeting held on Tuesday 18 June 2024 at 12noon in Teams 
 
Present: Cllr James Swyer 
 Cllr Mary DeBoos 
 Cllr Janet Georgiou 
  

In attendance: Christopher Wilkins – Town Clerk 
 Jo Hurd – Deputy Town Clerk 
      
Absent: Cllr Rae Frederick 
 Charmaine Bennett – Clubhouse & Events Manager 
  

  
1. APOLOGIES FOR ABSENCE 

 
Apologies for absence had been received from Cllr Frederick and Charmaine Bennett. 
 

2. DECLARATIONS OF INTEREST 

No disclosable pecuniary interests were declared. 
 

3. NOTES OF PREVIOUS MEETING 
 
The notes of the meeting held on 4 June 2024 were approved. 
 

4. PROGRESS REVIEW 
 
Following the last meeting, communication plans for individual projects had been 
updated.  The next step will be to await triggers for each project, after which further 
detail can be added. 
 

5. COMMUNICATION RESOURCES 
 
It was felt important that a designated member of staff take responsibility for each  
communication plan, and that all communication should be managed through the  
Council office.  However, it would be incumbent on Councillors to assist in developing 
the key messages in communication plans, which would inform communications.  
 
Officers would be required to create engaging content and there may well be some 
training/upskilling requirements to enable this, as well as finding the time. 
 
It was agreed that a corporate identity should be designed to ensure that all 
communications are immediately identifiable with the Council.  Templates could then 
be created, which would ultimately save time and make it easier to add content and 
create various types of communication. 
 
ACTION AGREED:  That Cllr Swyer prepare a draft report for the July meeting of Full     
Council to inform all Members of the proposed communications plan and of their role in 
effective public engagement.  Final report to be agreed at the next meeting of this 
Group. 
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6. COMMUNICATION CHANNELS 
 
Although not on the agenda, there was some discussion about a Council Newsletter.  
It was suggested this should be a regular feature (such as quarterly), with a full page 
included in the Ringwood & Fordingbridge News and copies made available at 
Gateway and other key locations, such as Greyfriars and the Library.  It should also be 
included on the Council website and advertised on social media. 
 
An email subscription was suggested, although it was agreed this should be tested first 
for people interested in Council events. 
 
It was noted from a recent training session that people need to see things 7 times 
before they take it in, so sustained and volume messaging (and using various 
channels) is key. 
 
The use of posters and banners are an important channel to consider (e.g. Carnival). 
 

7. STUDENT ADVISOR SCHEME 
 
Although not on the agenda, it was noted that the Terms of Reference of this Group 
include the following: 
 
To advise the Town Council and its relevant committees on the future of the Council’s 
Student Advisor Scheme and alternative options for engaging with teenage residents. 
 
Engagement with young people has always been a challenge but it was felt the 
Scheme had failed as the content of Council meetings was not always relevant to 
students. 
 
It was suggested that councillors could go in to the school, perhaps once a term, to 
speak to students about elements of Council business that would engage them, or 
where a young person’s view was needed, for example, if triggered by individual 
project communication plans. 
 
It was noted that young people would be much more likely to engage through a group 
activity, so there would need to be a clear plan for any school visits. 
 
It was hoped that, over time, a relationship would develop that would enable young 
people to feel comfortable putting questions to councillors and raising issues of 
interest. 
 
The information gazebo at events should also include young person friendly content. 
 
ACTION AGREED:  All to consider before the next meeting so that a recommendation 
to Full Council on the way forward for youth engagement can be discussed and 
agreed. 
 

8. REPORTING TO THE COUNCIL 
 
See items 5 and 7 above. 

  
9. DATE OF NEXT MEETING 

 
1.30pm, Tuesday 16 July 2024 in Teams. 
 

There being no further business, the meeting closed at 1.10pm. 
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RECEIVED      APPROVED 
29 May 2024      
 
 
 
 
TOWN MAYOR WORKING PARTY CHAIRMAN 

Nicola.Vodden
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