MINUTES OF THE MEETING OF THE STAFFING COMMITTEE
The meeting took place in a virtual environment using “Zoom” video conferencing technology
and members of the public and press were given the opportunity to observe or participate in
the meeting.
Held on Friday 24th March 2021 at 7.00pm
PRESENT:

Cllr John Haywood, Chairman
Cllr Tony Ring, Town Mayor
Cllr Jeremy Heron, Chairman of Policy & Finance Committee
Cllr Gloria O’Reilly
Cllr Darren Loose

IN ATTENDANCE:

Mr Chris Wilkins, Town Clerk
Mrs Jo Hurd, Deputy Town Clerk
Cllr Philip Day
Cllr Rae Frederick

S/0052
PUBLIC PARTICIPATION
No members of the public were present.
S/0053
APOLOGIES FOR ABSENCE
No apologies had been received.
S/0054
DECLARATIONS OF INTEREST
No interests were declared.
S/0055
MINUTES OF THE PREVIOUS MEETING
RESOLVED: That the minutes of the meeting held on 20 November 2020, having been
circulated, be approved and signed by the Chairman as a correct record.
S/0056
HUMAN RESOURCES MANAGEMENT UPDATE
The Town Clerk updated Members on working arrangements during the current period of
lockdown.
It was noted that the grounds team’s hours had been further reduced so that there were no
more than three working at any time, as it had not been practical to share vehicles or to work
together in the confined workshops. However, now that the weather was improving and some
staff had been vaccinated, hours were progressively being increased.
A route out of lockdown had been prepared, based on the government document, which
identified key dates for changes at Gateway, Carvers Clubhouse and for the grounds team. It
was expected that the Information service would resume on 12th April with reduced opening
hours the same as before Christmas and a one in one out policy at the door. This would be
reviewed prior to the next key date of (not before) 17th May.
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It was envisaged that there would be a progressive return to full service and for other staff to
return to work in the office as circumstances allowed.
The Visitor Information Service would not resume this year due to the need to recruit and train
new staff to operate the service.
The Clubhouse Manager would attend the next meeting of Recreation, Leisure & Open
Spaces Committee to report on plans for re-opening Carvers Clubhouse.
Members wished to thank all staff for their continuing perseverance and adaptability during
these unusual times.
RESOLVED: That the verbal report be noted.
S/0057
EMPLOYMENT POLICIES REVIEW
Members considered the Town Clerk’s report (Annex A).
Review of Employment Policies
It was agreed that it was important for Members to have an oversight of employment policies,
but that it should be the responsibility of officers, with advice from the Council’s HR advisers,
to keep them under review and update when necessary.
Parking Clocks
It was noted that 9 long stay and 3 short stay parking clocks were currently issued to staff.
This arrangement had been in place since the office move from Greenways to Gateway and
was seen as a contractual benefit.
Some Members were in favour of continuing to issue clocks to existing staff, but not
necessarily to any new recruits, and perhaps paying a proportionate contribution of the cost to
part time staff.
However, it was noted that there was disparity in the benefit received by some staff. Also, the
Council has no control over parking prices and it was possible, given the government’s green
agenda, that the cost could increase in future putting an extra burden on the Council’s budget.
Cllr Heron therefore proposed negotiation with staff in order to dispose of the benefit. This
was agreed.
Home Working
Some members felt that councillors and the public would be better served by all staff returning
to work in the office when conditions allowed, and that no home working should be permitted.
However, it was agreed that there would be an expectation for greater flexibility in the future,
providing that performance was not compromised. This again would support the
government’s green agenda as it would lead to a reduction in travel. It was noted that there
would be many issues to consider, but that a policy should be put in place.
RESOLVED:
1) That employment policies be kept under review by officers, with support from the
Council’s HR advisers, and that Members be kept informed of any changes required.
2) That the Town Clerk seek to negotiate a settlement with staff to dispose of the benefit
of parking clocks.
3) That officers prepare a draft Home Working Policy for consideration a future meeting of
the Committee.
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S/0058
EXCLUSION OF PUBLIC AND PRESS
RESOLVED: That, in accordance with section 1(2) of the Public Bodies (Admission to
Meetings) Act 1960, the press and public be excluded because publicity
would be prejudicial to the public interest by reason of the confidential nature
of the business to be transacted (staffing matters).
S/0051
OFFICE STAFFING REVIEW
Members considered the Town Clerk’s report (Annex B).
The Town Clerk presented a business case to restore staff capacity to previous levels in order
to take pressure off existing staff; ensure the timely performance of Council functions; and
increase operational resilience.
Members agreed to increase capacity by 9 hours and for the Town Clerk to use this additional
resource to best effect.
RESOLVED: That the proposed staff transfer and recruitment of an Office Manager be
approved.
The Town Clerk and Deputy Town Clerk left the meeting at 8.17pm.
S/0049
TOWN CLERK’S ANNUAL REVIEW
Members received a verbal report from Cllrs Haywood and O’Reilly and considered what
recommendation to make regarding the Town Clerk’s pay increment.
Members felt that the Town Clerk's performance for the year was very high even without
taking on board the extra challenges that the COVID19 pandemic had generated. Debate
extended to the practicalities and technicalities of the pay scales. The possibility of a future
job re-evaluation was discussed in the light of the impending increase in the size of the town
and the additional increase in council's resources if the neighbourhood plan is accepted.
On the matter of the Town Clerk's career plans and succession planning for a future Town
Clerk, members felt that, should the current deputy Town Clerk be interested in the role,
appropriate development in the framework of a succession plan would be wholly appropriate.
RESOLVED: That, with the committee's assessment that the Town Clerk's performance
greatly exceeded the standard expected and subject to the Council's pay policy,
the Town Clerk shall receive two pay increments on the 1st April 2021.
There being no further business, the Chairman closed the meeting at 8.45pm.
Note: The text in the Action Boxes above does not form part of these minutes.
RECEIVED

APPROVED

TOWN MAYOR

COMMITTEE CHAIRMAN
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